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How Change Happens 



Oral Health as a Social Justice Issue 

 Everyone should have the same opportunities to 

live a healthy life. 
 

 A person in poor oral health is not healthy.  
 

 Nobody should suffer from a chronic disease that 

is completely preventable.  
 

 Until we all have an equal opportunity to live 

happy and healthy lives, we will live in an unjust 

society.   
 

 It’s our responsibility to advocate for and mobilize 

the many who don’t have access to oral health 

care and prevention.  

 



Wicked Problems 
A wicked problem is a social or cultural problem that is 
difficult or impossible to solve for as many as four reasons: 
incomplete or contradictory knowledge, the number of 
people and opinions involved, the large economic burden, 
and the interconnected nature of these problems with other 
problems. 
--Jon Kolko 

“Some problems are so complex that you 

have to be highly intelligent and well informed 

just to be undecided about them.” 

--Laurence J. Peter 





Social Impact Networks 

Scattered Clusters Hub-and-Spoke Multi-Hub Core Periphery 

Time Where Most Network-Building Begins Self-Sustaining Network  



Networks : Types 



Networks in Action: Social Movement 

 Rapid, large-scale improvement 

 Redefining systems 

 Creating new social norms 

 Significant public policy change 

 



 





In Sum 
Systems Changes 

 Redefining purpose 
 Changing relationships 
 Resourcing the elements 

 
 

Network Approach 
 Power of the collective 
 Rapid deployment of innovation 
 Knowledge and resource sharing  








